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1.0 INTRODUCTION 

Conestoga-Rovers & Associates, Inc. (CRA) has prepared this Contingency Plan for 
environmental investigations and remedial activities at the former Willow Run 
Company Vehicle Operations (CVO) Property located in Ypsilanti, Michigan (Site).  The 
actions described in this plan are only applicable to emergencies directly or indirectly 
associated with environmental investigations or remedial activities.  The Site location is 
presented on Figure 1.1. 
 
The following sections provide a description of the facility as well as the purpose and 
contents of this Contingency Plan. 
 
 
1.1 FACILITY IDENTIFICATION 

The Site is located on the former Willow Run Assembly Plant property and is currently 
vacant.  The Site is located at 2901 Tyler Road, Ypsilanti, Michigan on the north side of 
Tyler Road, between Wiard Road and Airport Road in Washtenaw County.  Tyler Pond 
is located north of the Site.  A Site plan is presented on Figure 1.2. 
 
Prior to 1940 the Ford Motor Company (Ford) owned a large section of undeveloped 
land including the site of the current Willow Run facility.  In 1941 the United States 
Defense Plant Corporation of America purchased the Willow Run facility and directed 
Ford to construct and operate a bomber production plant.  The Kaiser-Frazer Company 
(Kaiser-Frazer) leased the bomber plant and CVO area from the War Asset 
Administration in November 1945 and purchased the facility in December 1948.  
Kaiser-Frazer owned the property until its sale to GM in December 1954.  GM operated 
the Site until the end of 2010. As a result of GM's bankruptcy, certain operating assets of 
GM were sold on July 10, 2009 to a newly formed company which is now known as 
General Motors LLC (GM LLC).  Existing, non-conforming assets remained the property 
of GM, which was renamed Motors Liquidation Company (MLC).  On October 20, 2010, 
MLC entered into a settlement agreement with federal and state governmental 
authorities regarding MLC's environmental obligations at its owned real property, 
including this Site (Settlement Agreement).   On March 3, 2011, this Settlement 
Agreement was approved by the United States Bankruptcy Court for the Southern 
District of New York as part of MLC's Chapter 11 Plan of Liquidation.  According to the 
terms of the Settlement Agreement, MLC transferred its interests in this Site to the 
Revitalizing Auto Communities Environmental Response Trust (RACER) on March 31, 
2011, the Effective Date of MLC's Chapter 11 Plan of Liquidation.  As such, the Site is 
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now operated by RACER and this Contingency Plan has been prepared on RACER’s 
behalf.  
 
 
1.2 PLAN PURPOSE 

CRA, on behalf of RACER, is conducting environmental investigations and remedial 
activities to address certain subsurface conditions at the Site.  These activities will result 
in the generation of hazardous and non-hazardous wastes (described in Section 2.2).  
This Contingency Plan pertains specifically to hazardous waste generated from 
environmental investigations and remedial activities at the Site and describes the course 
of action to be followed in case of a fire, explosion, or release of hazardous waste or 
hazardous waste constituents that could threaten human health or the environment 
(40 CFR 265.51[a]). 

 
This Contingency Plan is associated with hazardous wastes generated from 
environmental investigations and remedial activities only.   
 
 
1.3 CONTENTS OF CONTINGENCY PLAN 

This Contingency Plan describes the actions CRA personnel and off-Site security will 
take in response to fire, explosions, or any unplanned sudden or non-sudden release of 
hazardous waste or hazardous waste constituents which could threaten human health or 
the environment.  The Contingency Plan includes the following: 
 
• Regulatory requirements 

• Designation of the Emergency Coordinator and Alternate Emergency Coordinators 

• Criteria to aid the Emergency Coordinators in making the decision to implement the 
provisions of the Contingency Plan 

• Emergency procedures to be followed in the event of an imminent or actual 
emergency situation 

• Description of available emergency and spill-control equipment 

• Arrangements made with the emergency response contractor 

• Facility evacuation plan 

• Notification and required reports 

• Coordination with outside agencies 
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NOTIFY THE FOLLOWING
AS NECESSARY:

YPSILANTI TOWNSHIP FIRE DEPT. (911)
WASHTENAW COUNTY SHERIFF DEPT. (911)

NOTIFY ONSITE PERSONNEL
AS NECESSARY.

IF INJURIES ARE EXPECTED
NOTIFY:

IMMINENT OR ACTUAL
SPILL/RELEASE, FIRE, OR EXPLOSION

PRIMARY EMERGENCY
COORDINATER

ALTERNATE EMERGENCY COORDINATORS

OFFSITE SECURITY

TO CONTROL SPILL/RELEASE
DIRECT TRAINED STAFF

NOTIFY
IMMEDIATELY

AND CLEAN-UP SERVICES

PROVIDE FOR OUTSIDE
SPILL/RELEASE CONTAINMENT

CONTAINMENT AND RECOVERY
OF SPILLED/RELEASED

MATERIALS

NOTIFICATION
OUTSIDE AGENCY

(See alternates above)

IS THE
ACTUAL OR IMMINENT

EMERGENCY SITUATION OF
SUFFICIENT MAGNITUDE TO
REQUIRE ASSISTANCE FROM

OUTSIDE AGENCIES
WITH DESIGNATED
RESPONSE ROLES?

YES

NO

STOP

CLIFF LEWIS
SITE  MANAGER

St. JOSEPH MERCY HOSPITAL (911)

MDEQ PEAS, NRL, LEPC

(248) 804-2850 (cell)

(734) 480-1066 (office)

DISCOVERED

CRA EMERGENGY CONTACTS
BETH LANDALE

(734) 453-5123 (office)
(734) 545-5423 (cell)

AMANDEEP BAINS
(519) 966-9886 (office)

(See Table 5.1)
(See Attachment A for additional

release notifications)

CRA-PROJECT MANAGER

RACER

(734) 453-5123 (office)
(248) 877-1742 (cell)

TOM KINNEY

RACER EMERGENCY CONTACTS

GRANT TRIGGER
MICHIGAN CLEAN-UP MANAGER
(313) 670-6226 (cell)

DAVID FAVERO
DEPUTY MICHIGAN CLEAN-UP
MANAGER
(217) 741-6235 (cell)

EMERGENCY RESPONSE TEAMS

GRANT TRIGGER
MICHIGAN CLEAN-UP MANAGER
(313) 670-6226 (cell)

DAVID FAVERO
DEPUTY MICHIGAN CLEAN-UP MANAGER
(217) 741-6235 (cell)

THE ENVIRONMENTAL QUALITY COMPANY (EQ)

PRIMARY RESPONDER
(800) 839-3975 (24 HR. EMERGENCY)

(419) 686-0600 (BUSINESS)

figure 5.1

INTERNAL EMERGENCY NOTIFICATIONS
WILLOW RUN COMPANY VEHICLE OPERATIONS AREA
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EMERGENCY EQUIPMENT
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EVACUATION ROUTES AND ASSEMBLY POINT
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TABLE 3.1

EMERGENCY COORDINATORS
WILLOW RUN COMPANY VEHICLE OPERATIONS

YPSILANTI, MICHIGAN

OFF-SITE SECURITY (First Call)

Office: (734) 480-1066

Site Emergency Coordinators:

Primary Emergency Coordinator
Cliff Lewis Office Address: Cellular: (248) 804-2850
Site Manager 2930 Ecorce Road

Ypsilanti, MI 48198

Alternate Emergency Coordinator
Grant Trigger Office Address: Cellular: (313) 670-6226
Michigan Clean-up RACER TRUST
Manager 2930 Ecorce Road

Ypsilanti, MI 48198

Alternate Emergency Coordinator
David Favero Office Address: Cellular: (217) 741-6235
Deputy Michigan RACER TRUST
Clean-up Manager 2930 Ecorce Road

Ypsilanti, MI 48198

CRA Emergency Contacts:

Beth Landale Office: (734) 453-5123
Project Manager Cellular: (734) 545-5423

Amandeep Bains Office: (519) 966-9886

Tom Kinney Office: (734) 453-5123
Cellular: (248) 877-1742

RACER Emergency Contacts:

Grant Trigger Office Address: Cellular: (313) 670-6226
Michigan Clean-up RACER TRUST
Manager 2930 Ecorce Road

Ypsilanti, MI 48198

David Favero Office Address: Cellular: (217) 741-6235
Deputy Michigan RACER TRUST
Clean-up Manager 2930 Ecorce Road

Ypsilanti, MI 48198

CRA 17303 (14) Rev.1



TABLE 5.1

LOCAL, STATE, AND FEDERAL EMERGENCY RESPONSE AGENCIES
AND SPILL RESPONSE CONTRACTOR INFORMATION
WILLOW RUN COMPANY VEHICLE OPERATIONS

Local, State, and Federal Emergency Response Agency Telephone Number

Washtenaw County Sheriff Department Emergency: 911
2201 Hogback Road Business: (734) 971-8400
Ann Arbor, MI 48105

Ypsilanti Township Fire Department Emergency: 911
222 South Ford Blvd. Business: (734) 544-4225
Ypsilanti, MI 48198

St. Joseph Mercy Hospital Emergency: 911
5301 McAuley Dr. Business: (734) 712-3456
Ypsilanti, MI 48197

MDEQ Pollution Emergency Alert System (PEAS) (24-hour) (800) 292-4706

MDEQ - Jackson District Office (517) 780-7690
301 E Louis Glick Hwy
Jackson, MI 49201

National Response Center - For release off-Site or to navigable waters (800) 424-8802

EPA Region V - For TSCA related releases Toxic Program Section: (312) 886-6003
77 West Jackson Blvd. Business: (312) 353-2000
Chicago, Illinois 60604

Washtenaw County Local Emergency Planning Commission (734) 222-3800
Washtenaw County Environmental Health
705 N. Zeeb Road, Box 8645
Ann Arbor, MI 48107

Spill Response Contractor(s) Telephone Number

The Environmental Quality Company (EQ) Emergency: (800) 839-3975
8699 S. Dixie Hwy Business: (419) 686-0600
Rudolph, Ohio 43462

YPSILANTI, MICHIGAN

CRA 17303 (14) Rev.1



Location Item Quantity Description/Intended Use

Nitrile Gloves 2 Boxes first layer gloves

Tyvek Coveralls 1 Box protective clothing

Safety Glasses 2 Pairs eye protection

Rubber Boots 1 Bag footwear

Duct Tape 2 Rolls tape gloves to coveralls and coveralls to top of rubber boots

5 lb Fire Extinguisher (ABC 

Dry Chemical)

1 extinguish small fires

First Aid Kit 1 for basic first aid treatment (bandaids, antiseptic wipes, gauze, first aid tape, etc.)

Shovels 1 spark-resistant shovels to be used to construct diversion trenches or collection areas to contain spilled liquids.  

Collect/contain released solid material.  Spread absorbent material.  Shovel absorbent material into drums.

Absorbent Booms 1 Bag to contain and absorb any spilled material in the pond

Absorbent Material 1 Bag clay-based material

Absorbent Pads 1 Box to absorb spilled material

Hazardous Waste Storage 

Location

Spill Kit 1 equipment and other material stored in kit; used to contain spills (e.g., disposable bags & ties, tamper proof 

labels, eye wash bottles, absorbent booms, Emergency Response Guidebook Instructions Manual)

Overpack Containers 2 for damaged drums or excavated drums

UN-approved Drums (55-

gallon open top)

1 for spilled material, or any other waste generated during incident response (e.g., absorbent pads, PPE, booms, 

etc.)

Satellite Accumulation Areas Spill Kit 1 equipment and other material stored in kit; used to contain spills (e.g., disposable bags & ties, tamper proof 

labels, eye wash bottles, absorbent booms, Emergency Response Guidebook Instructions Manual)

CRA Work Station located in 

Haulaway Building

YPSILANTI, MICHIGAN

TABLE 6.1

EMERGENCY EQUIPMENT LIST

WILLOW RUN COMPANY VEHICLE OPERATIONS

CRA 17303 (14) Rev.1
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