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GENERAL INFORMATION (CONTINUED)


GENERAL INFORMATION

	Site Name:
	Syracuse Main Site (Former IFG Facility and Ley Creek Deferred Media)

	Site No.:
	R017

	Site Address:
	1 General Motors Drive

	
	Syracuse, NY 13206


	Site Type:
	 FORMCHECKBOX 

	Superfund
	 FORMCHECKBOX 

	Inactive/Sold

	
	 FORMCHECKBOX 

	Operating Plant
	 FORMCHECKBOX 

	Closed Plant

	
	 FORMCHECKBOX 

	Other
	


	Site Program:
	 FORMCHECKBOX 

	Federal
	 FORMCHECKBOX 

	State

	
	 FORMCHECKBOX 

	Voluntary
	 FORMCHECKBOX 

	Transaction Agreement

	
	 FORMCHECKBOX 

	Other
	State Lead per State MOU with EPA

	
	
	
	

	Regulatory Oversight:
	 FORMCHECKBOX 
  Yes
	 FORMCHECKBOX 
  No
	


GM Program Manager:

	Name:
	Marilyn Dedyne

	Phone No.:
	1-248-753-5594

	E-mail:
	Marilyn.P.Dedyne@gm.com


GM Project Manager:

	Name:
	Jim Hartnett

	Phone No.:
	(315) 463-2391

	E-mail:
	jim.f.hartnett@gm.com


Other GM Personnel 
Working on Project:

	Name:
	Laura Romeo – GM Legal Staff

	Phone No.:
	(313) 665 – 4876

	E-mail:
	Laura.Romeo@gm.com


	Name:
	Randy Schatz - GM Worldwide Real Estate

	Phone No.:
	(313) 665-6615

	E-mail:
	Randy.N.Shatz@gm.com


Consultant (If Any):

	Firm Name:
	O'Brien & Gere Engineers, Inc.

	Address:
	5000 Brittonfield Pkwy.; PO Box 4873

	
	Syracuse, New York 13221

	Contact Name:
	Clare Leary

	Phone No.:
	(315) 437-6100


	Firm Name:
	Bond, Schoeneck and King, PLLC (Outside Counsel)

	Address:
	One Lincoln Center

	
	Syracuse, NY  13202

	Contact Name:
	Barry Kogut

	Phone No.:
	(315) 422-0121


Contractor (If Any):

	Firm Name:
	Royal Environmental, Inc.

	Address:
	1 General Motors Drive

	
	Syracuse, NY  13206

	Contact Name:
	Lyle Grant

	Phone No.:
	(315) 463-2310 


Agency Contact:

	Agency Name:
	NYSDEC

	Address:
	625 Broadway, 12th Floor

	
	Albany, New York 12233-7016

	Contact Name:
	Susan Edwards

	Phone No.:
	(518) 402 – 9767


	Agency Name:
	USEPA – Region 2

	Address:
	290 Broadway 20th Floor

	
	New York, NY

	Contact Name:
	Patricia Simmons Pierre, RPM

	Phone No.:
	(212) 637-3865


CRA REALM Contact:

	Name:
	Glen Turchen

	Phone No.:
	     

	E-mail:
	     


END OF GENERAL INFORMATION

SITE INFORMATION

	
Manufacturing/Operating History:
	

	The Former IFG Facility was constructed in 1952 by the Brown-Lipe Chapin Division of GM.  In 1961 Brown-Lipe-Chapin merged with another GM division, Ternstedt, and subsequently became part of GM’s Fisher Body Division in 1968. The facility operated as the Fisher Body Division until 1984, when it became the Fisher Guide Division of GM until 1989.  The facility then operated as the Inland Fisher Guide Division of GM from 1989 until the facility ceased manufacturing operations in December 1993.  Historically, the facility was used for the manufacture of metal automotive trim components such as bumpers, grills, wheel disks and hubcaps.  More recently, the facility was used for the manufacture of interior and exterior plastic trim components such as bumpers, grills and door panels.  Operations conducted at the facility included metal die casting; nickel, chromium and copper cyanide electroplating; stamping; polishing; buffing; painting and machining.



Current Owner/Operator:
	Company Name:
	General Motors Corporation

	Address:
	1 General Motors Drive, Syracuse, NY 13206

	Contact Name:
	Randy Schatz
	Phone No.:
	(313) 665-6615



Property Description:  (Attach Site Map)
	Size:
	65 Acres
	Zoning:
	Industrial



Surrounding Landuse/Zoning:  (Attach Map, if available)
	North:
	Factory Avenue (industrial)

	South:
	Railroad (industrial)

	East:
	Military Circle/Townline Rd (industrial)

	West:
	Electrical Transfer Station (industrial)


REGIONAL INFORMATION

Topographic Description:  (include Topo and/or USGS Map)

	This site includes both the Former IFG Facility and the Ley Creek Deferred Media.  Former IFG Facility structures include the main manufacturing building, the attached administration building, the primary switch house, the industrial waste treatment (IWT) plant, the mold storage (former tank farm) building and the bulk handling building.  Various paved parking lots and undeveloped areas are present on the property.  Ground elevations at the site vary from 373 ft to 403 ft.

Ley Creek Deferred Media include ground water underlying the Ley Creek PCB Dredgings site and Ley Creek surface water and sediment between Townline Road and Route 11.


Geologic Description:  (include General Geological Column Schematic)
	Overburden:
	Unconsolidated (overburden) geology consists of fill, glaciolacustrine deposits, and lodgement till underlain by red shale bedrock.  Fill consists of a mixture of reworked glaciolacustrine deposits, gravel backfill, organic matter, and anthropogenic debris (coal, wood, cinders, concrete, refuse).  The fill is loose to dense and ranges in thickness from approximately 1 ft to greater than 16 ft at the on-site landfill.  The glaciolacustrine deposits underlie the fill and consist predominantly of soft to stiff, brown-gray silt and fine sand, with discrete clay layers.  In the northern portion of the site, the glaciolacustrine deposits can be divided into an upper, middle, and lower unit.  The upper and lower units consist of silt and fine sand.  The middle unit consists primarily of silt and clay.  The middle unit seems to differentiate the upper and lower monitoring zones.  In the southern portion of the site, the glaciolacustrine deposits consist of silt and fine sand.  The deposits increase in thickness to the northeast across the site and range from 7 ft to 28 ft.  Lodgement till underlies the glaciolacustrine deposits and overlies the bedrock at the site.  This till consists of very dense to hard, red clayey silt with embedded fine to medium-grained sub-rounded gravel.  



	
	

	
	

	
	

	
	

	Bedrock:
	Bedrock geology is characterized by the Vernon Shale, which measures 500 to 600 ft thick and consists of predominantly red and green shale beds, although minor beds of dolostone, limestone, and sandstone occur locally.



	(If Appropriate)
	

	
	



Hydrogeologic Description:  (include General Hydrogeological Cross‑Section)

	Overburden:
	The unconfined overburden aquifer includes the saturated portions of the fill and glaciolacustrine deposits.  The overburden aquifer is underlain by the lodgement till unit, which limits hydraulic connection between the overburden and bedrock.  The upper 15 ft of the saturated overburden has been designated the shallow overburden aquifer zone.  This zone is present over the entire site and contains the saturated portion of fill and the upper and middle portions of the glaciolacustrine unit.  The deep overburden aquifer zone is located in the lower glaciolacustrine unit, spanning approximately 10 ft immediately above the lodgement till.  The deep overburden aquifer zone is not present in the southern portion of the site or beneath the manufacturing building.

The shallow overburden ground water flow direction is to the northeast across the site toward Ley Creek under an average hydraulic gradient of 0.009 ft/ft.  Horizontal hydraulic conductivity values in the shallow overburden aquifer zone range from 7.51 x 10-3 ft/day to 1.76 ft/day.  Based on the hydraulic conductivity values and an assumed effective porosity of 0.35, shallow overburden zone ground water flows with an estimated velocity ranging from 1.9 x 10-4 ft/day to 4.5 x 10-2 ft/day.

The deep overburden ground water flows in a general northward direction across the site toward Ley Creek under an average hydraulic gradient of 0.01 ft/ft.  Horizontal hydraulic conductivity values in the deep overburden aquifer zone range from 4.25 x 10-2 ft/day to 3.12 ft/day.  Based on the hydraulic conductivity values and an assumed effective porosity of 0.35, deep overburden zone ground water flows with an estimated velocity ranging from 1.21 x 10-3 ft/day to 8.9 x 10-2 ft/day.

	
	

	
	

	
	

	
	

	
	

	
	


	Bedrock:
	Not available.

	(If Appropriate)
	



Groundwater Usage:

	Site Usage:
	None.

	(If Any)
	

	
	

	Regional Usage:
	None – (public water supply serves Syracuse area)

	(If Any)
	



Hydrologic Description:  (include Map if appropriate)

	Site surface water runoff is collected by two storm sewer systems that run across the site.  Storm water from these storm sewer systems is treated and discharged to Ley Creek under a SPDES permit.


END OF REGIONAL INFORMATION

OVERALL PROJECT TEAM ORGANIZATION/RESPONSIBILITIES

AREA/UNIT OF CONCERN:

	Area/Unit of Concern Project Description
	Team Players

	
	Name
	Company
	Role

	1. Surface water discharges – SPDES monitoring/reporting and storm water treatment system construction/operation.

Project 09 – Routine Monitoring
	Jim Hartnett

Clare Leary

Lyle Grant

Barry Kogut
	REALM

O’Brien & Gere

Royal

BS&K
	Project Manager

Engineering Manager

Contractor/Operator

Outside Counsel

	2. Site subsurface and Ley Creek 
Deferred Media remedial 
investigation/feasibility study 
(RI/FS) program

Project 08 – Supplemental RI/FS
	Jim Hartnett

Clare Leary

Barry Kogut
	REALM

O’Brien & Gere

BS&K
	Project Manager

Engineering Manager

Outside Counsel

	3 Facility redevelopment

Project  07 – Redevelopment

Project  02 – Landlord Tenant Management
	Sheri Ocelnik

Jim Hartnett

Clare Leary

Lyle Grant

Paul Mackey

Barry Kogut
	GM/WRE

REALM

O’Brien & Gere

Royal

Pyramid

BS&K
	Project Manager

Project Manager

Engineering Manager

Contractor/Operator

Property Development

Outside Counsel


END OF OVERALL PROJECT TEAM ORGANIZATION/RESPONSIBILITIES

AREA/UNIT OF CONCERN 

NAME OF AREA/UNIT OF CONCERN:  Surface Water Discharges (Project 09)

	Area/Unit Status:
	 FORMCHECKBOX 

	Inactive
	     

	
	 FORMCHECKBOX 

	Due Diligence
	     

	
	 FORMCHECKBOX 

	Investigation
	     

	
	 FORMCHECKBOX 

	Remedial Design
	

	
	 FORMCHECKBOX 

	Remedial Action
	

	
	 FORMCHECKBOX 

	O&M
	Storm water/ground water treatment and SPDES monitoring

	
	 FORMCHECKBOX 

	Other
	SPDES Permit/Consent Order


	Area/Unit Program:
	 FORMCHECKBOX 

	Federal
	 FORMCHECKBOX 

	State

	
	 FORMCHECKBOX 

	Voluntary
	 FORMCHECKBOX 

	Transaction Agreement

	
	 FORMCHECKBOX 

	Other
	


	Specific Media of Concern:
	 FORMCHECKBOX 

	Soil (Human or Ecologic)
	     

	
	 FORMCHECKBOX 

	Surface Water (Human or Ecologic)
	     

	
	 FORMCHECKBOX 

	Sediments (Human or Ecologic)
	     

	
	 FORMCHECKBOX 

	Groundwater (Human or Ecologic)
	     

	
	 FORMCHECKBOX 

	Air (Human or Ecologic)
	     

	
	 FORMCHECKBOX 

	Facility Interior
	     


	Specific Chemicals of Concern:
	 FORMCHECKBOX 

	VOCs
	     

	
	 FORMCHECKBOX 

	SVOCs
	     

	
	 FORMCHECKBOX 

	Pest/PCBs
	     

	
	 FORMCHECKBOX 

	Inorganics
	     

	
	 FORMCHECKBOX 

	Other
	     


	Project Summary:
	Routine SPDES monitoring/reporting, operation of the SPDES treatment system (storm water and thinner spill area ground water).

	(Attach Figure)
	

	
	

	High Priority Issues/
	· Reduce SPDES monitoring requirements.

	Action Items:
	


Long-Term Summary:  (to Project Completion)

	Goals
-
Reasonable:
	

	
	-     Maintain compliance with SPDES permit.  

	
-
Stretch:
	

	
	· Close out inactive abandoned storm sewer and oil/water collection sump collection system.


	Strategy to Achieve Long-Term Goals:
	

	-
Perform routine monitoring and maintenance.

· Evaluate monitoring data.

· Continue to maintain and operate SPDES treatment system.

· Monitor oil/water accumulations in inactive oil/water collection sumps.


	Schedule:  (attach Figure, if appropriate)
	

	· Weekly SPDES monitoring

· Routine inspection of oil/water collection sumps (every other month)

· Routine SPDES treatment system O&M


Short-Term Summary:  (Next Calendar Year - 2008)

	Goals
-
Reasonable:
	

	
	-   Maintain compliance with SPDES permit

	
-
Stretch:
	

	
	-   Close out inactive abandoned storm sewer and oil/water collection sump collection system


	Strategy to Achieve Short-Term Goals:
	

	· Perform routine monitoring and maintenance.

· Monitor oil/water accumulations in inactive oil/water collection sumps.


	Schedule (attach Figure, if appropriate):
	

	· Weekly SPDES monitoring

· Routine SPDES reporting

· Routine inspection of oil/water collection sumps (every other month)

· Routine SPDES treatment system O&M.


	Summary of Work Activities Planned for Next Year – 2008:

	· Routine monitoring

· Routine SPDES treatment system O&M

-     Routine oil/water collection sump inspections


Financial Summary (include cost summary tables and annual cash flow projections for next 3 years)

	Total Estimated Cost
	$366,000


	Annual Cash Flow Projections:
	2008
	
	2009
	
	2010

	Capital
	
	
	
	
	

	O&M
	$122,000
	
	$122,000
	
	$122,000

	Other
	
	
	
	
	

	Total
	$122,000
	
	$122,000
	
	$122,000


Potential Concerns/Factors Influencing Project Completion/Cost Estimate
	Ability to obtain NYSDEC approval for close out of abandoned storm sewers and oil/water collection sumps.


Other (Needs/Wants/Resources and Schedules, etc.)
	


	Work Activities:
	Activity
	
	Time Period
	
	Bid Date

	Planned for Upcoming Year
	Routine monitoring & reporting
	
	2008
	
	

	
	O&M of SPDES treatment system
	
	2008
	
	

	
	Oil/water collection sump inspection
	
	2008
	
	


	Activities Where:
	Activity
	
	Time Period
	
	Other Site(s)

	Synergies with Other Sites
	
	
	
	
	

	may Exist for Upcoming Year
	
	
	
	
	


END OF AREA/UNIT OF CONCERN

AREA/UNIT OF CONCERN (COMPLETE FOR EACH SEPARATE AREA OR UNIT AT THE SITE)
NAME OF AREA/UNIT OF CONCERN:

          Site Subsurface and Ley Creek Deferred Media RI/FS Program (Project 08)

	Area/Unit Status:
	 FORMCHECKBOX 

	Inactive
	     

	
	 FORMCHECKBOX 

	Due Diligence
	     

	
	 FORMCHECKBOX 

	Investigation
	     

	
	 FORMCHECKBOX 

	Remedial Design
	

	
	 FORMCHECKBOX 

	Remedial Action
	

	
	 FORMCHECKBOX 

	O&M
	Thinner Spill Area / RCRA Imp. Area

	
	 FORMCHECKBOX 

	Other
	     


	Area/Unit Program:
	 FORMCHECKBOX 

	Federal – CERCLA
	 FORMCHECKBOX 

	State – Superfund

	
	 FORMCHECKBOX 

	Voluntary
	 FORMCHECKBOX 

	Transaction Agreement

	
	 FORMCHECKBOX 

	Other
	


	Specific Media of Concern:
	 FORMCHECKBOX 

	Soil (Human or Ecologic)
	     

	
	 FORMCHECKBOX 

	Surface Water (Human or Ecologic)
	     

	
	 FORMCHECKBOX 

	Sediments (Human or Ecologic)
	     

	
	 FORMCHECKBOX 

	Groundwater (Human or Ecologic)
	     

	
	 FORMCHECKBOX 

	Air (Human or Ecologic)
	     


	Specific Chemicals of Concern:
	 FORMCHECKBOX 

	VOCs
	     

	
	 FORMCHECKBOX 

	SVOCs
	     

	
	 FORMCHECKBOX 

	Pest/PCBs
	     

	
	 FORMCHECKBOX 

	Inorganics
	     

	
	 FORMCHECKBOX 

	Other
	     


	Project Summary:
	Conduct supplemental remedial investigation/feasibility study (SRI/FS) and conduct annual ground water monitoring.

	(Attach Figure)
	

	
	

	High Priority Issues/
	· Complete additional SRI field activities (sediment investigation, surface soil investigation, fish tissue investigation, vapor intrusion investigation)

· Revise SRI Report

· Revise HHRA Report

· Implement Baseline Ecological Risk Assessment Work Plan

· Evaluate vapor intrusion remedial strategy

· Evaluate sediment remedial strategy (National Grid property)

· Evaluate floodplain remedial strategy

· Evaluate ground water remedial strategy

	Action Items:
	

	
	

	
	

	
	


Long-Term Summary:  (to Project Completion)

	Goals
-
Reasonable:
	

	
	· Remediate site to address unacceptable risks

· Minimize source area remediation.

	
-
Stretch:
	

	
	· Eliminate need for ground water collection/treatment remedy

· Obtain no action ROD for Ley Creek Deferred Media.


	Strategy to Achieve Long-Term Goals:
	

	· Implement remedial alternative that is favorable to REALM and regulatory agencies.


	Schedule:  (attach Figure, if appropriate)
	

	- Evaluate  vapor intrusion remedial strategy – 2007
- Evaluate ground water remedial strategy- 2008
- Evaluate floodplain remedial strategy – 2007
- Evaluate Ley Creek sediment remedial strategy – 2008
- Evaluate sediment IRM on National Grid property – 2008
- Implement vapor intrusion IRM – 2008
- Implement sediment IRM – 2008
- Implement floodplain strategy – 2008

- Construct ground water IRM – 2009.


Short-Term Summary:  (Next Calendar Year - 2008)

	Goals
-
Reasonable:
	

	
	· Revise SRI Report & obtain NYSDEC approval

· Revise HHRA Report & obtain NYSDEC approval

· Complete BERA Report & obtain NYSDEC approval

· Revise SFS Report

	
-
Stretch:
	

	
	-
Obtain NYSDEC approval of SFS.


	Strategy to Achieve Short-Term Goals:
	

	· Maintain communication with NYSDEC regarding risk assessment approach and SRI comments

· Complete additional SRI field activities (sediment investigation, surface soil investigation, vapor intrusion investigation)

· Revise HHRA Report

· Conduct ERA

· Revise SRI Report

· Evaluate ground water remedial approach and potentially propose ground water IRM to NYSDEC and develop design

· Evaluate sediment IRM approach (National Grid property)

· Evaluate Ley Creek sediment remedial approach

-     Update 10/97 FS as SFS.


	Schedule (attach Figure, if appropriate):
	

	- Ecological Risk Assessment - Summer 2008

- Human Health Risk Assessment - Summer 2008

- SRI Report - Summer/Fall 2008

- Potentially propose/implement Sediment IRM (National Grid property)- Spring/Summer 2008

- Potentially propose/implement Floodplain IRM – Summer/Fall 2008

- Potentially propose/implement Vapor Intrusion IRM - Summer 2008

- Potentially design Ground Water IRM - Fall 2008

-  Feasibility Study - Winter 2008 (Main Plant) (Ley Creek Deferred Media)




	Summary of Work Activities Planned for Next Year :

	· See above schedule.


Financial Summary (include cost summary tables and annual cash flow projections for next 3 years)

	Total Estimated Cost
	$6,436,000


	Annual Cash Flow Projections:
	2008
	
	2009
	
	2010

	Capital
	$1,982,000
	
	$4,454,000
	
	$0

	O&M
	
	
	
	
	

	Other
	
	
	
	
	

	Total
	$1,982,000
	
	$4,454,000
	
	$0


Potential Concerns/Factors Influencing Project Completion/Cost Estimate
	· Extent of investigation required on NIMO property

· Extent of investigation required related to vapor intrusion

· Receipt of NYSDEC approval of Vapor Intrusion IRM approach

· Receipt of NYSDEC approval of Sediment IRM approach (National Grid property)

· Receipt of NYSDEC approval of  Floodplain IRM approach

· Receipt of NYSDEC concurrence with Ley Creek sediment remedial approach

· Receipt of NYSDEC concurrence with ground water remedial approach

· Extent of source removal/remediation required by NYSDEC.


Other (Needs/Wants/Resources and Schedules, etc.)
	


	Work Activities:
	Activity
	
	Time Period
	
	Bid Date

	Plan for next Year
	Risk assessments
	
	Summer 2008
	
	

	
	Conduct additional SRI work
	
	Winter 2008
	
	

	
	Revise SRI
	
	Summer/Fall 2008
	
	

	
	Feasibility study
	
	Winter 2008
	
	


	Activities Where:
	Activity
	
	Time Period
	
	Other Site(s)

	Synergies with Other Sites
	
	
	
	
	

	may Exist for Upcoming Year
	
	
	
	
	


END OF AREA/UNIT OF CONCERN

AREA/UNIT OF CONCERN 
NAME OF AREA/UNIT OF CONCERN:  Facility redevelopment (Project 07)

	Area/Unit Status:
	 FORMCHECKBOX 

	Inactive
	     

	
	 FORMCHECKBOX 

	Due Diligence
	     

	
	 FORMCHECKBOX 

	Investigation
	     

	
	 FORMCHECKBOX 

	Remedial Design
	     

	
	 FORMCHECKBOX 

	Remedial Action
	

	
	 FORMCHECKBOX 

	O&M
	Maintenance of coated floors, environmental compliance audits

	
	 FORMCHECKBOX 

	Other
	Redevelopment activities


	Area/Unit Program:
	 FORMCHECKBOX 

	Federal
	 FORMCHECKBOX 

	State

	
	 FORMCHECKBOX 

	Voluntary
	 FORMCHECKBOX 

	Transaction Agreement

	
	 FORMCHECKBOX 

	Other
	


	Specific Media of Concern:
	 FORMCHECKBOX 

	Soil (Human or Ecologic)
	If disturbed by redevelopment activities

	
	 FORMCHECKBOX 

	Surface Water (Human or Ecologic)
	     

	
	 FORMCHECKBOX 

	Sediments (Human or Ecologic)
	     

	
	 FORMCHECKBOX 

	Groundwater (Human or Ecologic)
	If disturbed by redevelopment activities

	
	 FORMCHECKBOX 

	Air (Human or Ecologic)
	     

	
	 FORMCHECKBOX 

	Facility Interior
	If disturbed by redevelopment activities


	Specific Chemicals of Concern:
	 FORMCHECKBOX 

	VOCs
	     

	
	 FORMCHECKBOX 

	SVOCs
	     

	
	 FORMCHECKBOX 

	Pest/PCBs
	     

	
	 FORMCHECKBOX 

	Inorganics
	     

	
	 FORMCHECKBOX 

	Other
	     


	Project Summary:
	Environmental efforts in support of redevelopment activities. Completion of IRMs to facilitate facility reuse/leasing and completion of environmental compliance audits of tenant spaces.

	(Attach Figure)
	

	
	

	
	

	High Priority Issues/
	· Characterize soil generated on-site for use in on-site redevelopment activities

· Maintain  floor coating

· Conduct environmental compliance audits.

	Action Items:
	

	
	


Long-Term Summary:  (to Project Completion)

	Goals
-
Reasonable:
	

	
	· Manage environmental media safely and appropriately during redevelopment activities.

	
-
Stretch:
	

	
	


	Strategy to Achieve Long-Term Goals:
	

	· Evaluate environmental impacts of redevelopment activities and identify appropriate controls/management methods

· Conduct long-term maintenance of coated floor surfaces

· Conduct environmental compliance audits for tenant spaces.


	Schedule:  (attach Figure, if appropriate)
	

	· Ongoing redevelopment activities

· Ongoing inspection/repair of coated floor surfaces

· Performance of environmental compliance audits of tenant spaces in 2008.


Short-Term Summary:  (Next Calendar Year – 2008)

	Goals
-
Reasonable:
	

	
	· Manage environmental media safely and appropriately during redevelopment activities

-     Maintain facility and keep suitable for leasing.

	
-
Stretch:
	

	
	


	Strategy to Achieve Short-Term Goals:
	

	· Provide continued support during redevelopment activities 

· Repair coated floors, as needed

· Complete environmental compliance audits.


	Schedule (attach Figure, if appropriate):
	

	· Ongoing redevelopment support.


	Summary of Work Activities Planned for Next Year – 2008:

	· Provide environmental support during redevelopment activities 

· Maintain coated floor surfaces

· Conduct environmental compliance audits of tenant spaces.


Financial Summary (include cost summary tables and annual cash flow projections for next 3 years)

	Total Estimated Cost
	$431,000


	Annual Cash Flow Projections:
	2008
	
	2009
	
	2010

	Capital
	$217,000
	
	$214,000
	
	$0

	O&M
	
	
	
	
	

	Other
	
	
	
	
	

	Total
	$217,000
	
	$214,000
	
	$0 


Potential Concerns/Factors Influencing Project Completion/Cost Estimate
	· Tenant concerns with facility environmental conditions.


Other (Needs/Wants/Resources and Schedules, etc.)
	


	Work Activities:
	Activity
	
	Time Period
	
	Bid Date

	Planned for Upcoming Year
	Provide support for redevelopment activities
	
	2008
	
	

	
	Coated floor surface O&M
	
	2008
	
	

	
	Performance of audits
	
	2008
	
	

	
	
	
	
	
	


	Activities Where:
	Activity
	
	Time Period
	
	Other Site(s)

	Synergies with Other Sites
	
	
	
	
	

	may Exist for Upcoming Year
	
	
	
	
	


END OF AREA/UNIT OF CONCERN
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